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DEPARTMENT OF HEALTH AND HOSPITALS - Mission

Department of Health and Hospitals Mission

- to protect and promote health and to ensure access
to medical, preventive and rehabilitative services for
all citizens of the State of Louisiana.

Louisiana Constitution - Article | Sec. |

Government s o0l egitimate ends are t
for all, preserve peace, protect the rights, and
promote the happiness and general welfare of the
peopl e. 6
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DHH STRUCTURE

[ Department of Health and Hospitals

A Office of the Secretary

A Medical Vendor Administration

A Medical Vendor Payments

A Office of Public Health

A Office of Aging and Adult Services

A Office for Citizens with Developmental Disabilities
A Developmental Disabilities Council

A Louisiana Emergency Response Network

A Office of Behavioral Health
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DHH STRUCTURE

E Human Services Authorities and Districts

A Jefferson Parish Human Services Authority

A Florida Parishes Human Services Authority

A Capital Area Human Services District

A Metropolitan Human Services District

A South Central Louisiana Human Services Authority
A AcadianaArea Human Services District

A Northeast Delta Human Services Authority

A Imperial Calcasieu Human Services Authority

A Central Louisiana Human Services District

A Northwest Louisiana Human Services District
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DHH BUDGET HISTORY

$13,000
Medicaid $11.954
$12,000 Expansion : P
\ V4
$11,000 /
/
$10,000 ’I
$9,031 $9:360
" $9,000 $8,726 :
S $8,147
= $8,000 /(z
= 7,881 $7,955
£ $7,000 $7,400
$6,000
$5,000
$4,000
FYO08 FY09 FY10 FY1l1 FY12 FY13 FY14 FY15 FY16* FY 17**
. . *Existing Operating Budget as of 12/1/15
Source: Executive Budget Supporting Documents ** Executive Budget Request

House Fiscal Division Department of Health and Hospitals - Pg6 Chris Keaton 225342-8569 Nancy Keaton 225342-8596



DHH BUDGET COMPARISONS

Comparison of TotaFunds (STATE vs DH]
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Avg. Annua
o - 0,
FY 07-08 FY 15-16 Change % Changsg % Change
DHH $7,400,213,239 $9,359,795,664 $1,959,582,426 26% 3%
STATE $27,753,316,483 $24,341,994,726 ($3,411,321,757) (12%) (2%)
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DHH BUDGET COMPARISONS
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STATE GENERAL FUND
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FY 07-08 FY 15-16 Change % Changsg % Change
DHH $1,364,557,884 $2,307,668,324 $943,110,440 69% 7%
STATE $9,050,805,192 $8,041,802,994 ($1,009,002,194) (11%) (1%)
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MEANS OF FINANCE BREAKDOWN

FY 14-15 FY 15-16 FY16-17
. . : - : $ Change from | % Change

Means of Financing Prior Year Actual Existing Executive Budget L .

. : ; Existing from Existing

Expenditures Operating Budget | Recommendation

State General Fund $2,159,530,454 $2,307,668,324 $2,519,552,475 $211,884,151 9.2%
Interagency Transfers $284,145,847 $452,275,885 $292,878,484 ($159,397,401) (35.2%)
Fees and Self-Gen Rev. $226,661,279 $180,307,677 $266,568,083 $86,260,406 47.8%
Statutory Dedications $985,989,088 $599,216,336 $448,419,545 ($150,796,791) (25.2%)
Federal Funds $5,374,842,723 $5,820,327,443 $8,426,852,943 $2,606,525,500 44.8%
Total Means of Finance $9,031,169,391 $9,359,795,665 $11,954,271,530 $2,594,475,865 27.7%
Authorized Positions 5,613 5,502 5,587 85 1.5%

The Division of Administration estimates that $3.315 billion in State General Fund is needed in FY 17 to replace the use
of one-time revenues and to fully fund projected normal operating costs and other priorities. Therefore,

approximately $796 million additional State General Funds are needed to meet this level of funding.
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MAJOR SOURCES OF REVENUE

Statutory Dedications

Federal Funds $448 Million

$8.4 Billion

Federal financial participation in the Title XIX
Medicaid Program matched at a rate of 62.26%.
So each state dollar is matched with $1.65 of
federal funds.

The four largest include:

A $248 Million - La. Medical Assistance Trust Fund
A $107 Million - Tobacco Tax Medicaid Match Fund
A $29 Million - Health Excellence Fund

A $25 million - Medicaid Trust Fund for the Elderly

4 N 4 N
Self Generated Interagency Transfers
$267 Million $293 Million
Largest sources from the Low Income Needy Main source of these transfers is federal Medicaid funds that
Care Collaboration and the match for Upper are transferred between agencies within DHH. DHH also
Payment Limit supplemental payments. receives funds from many state agencies to provide a variety
of health care services.
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DHH AGENCIES

DHH
AGENCIES
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OFFICE OF THE SECRETARY

Agency Overview

The mission of the Office of the Secretary is to provide leadership and
technical support services while maximizing resources to fulfill the
Departmentds mission.

e o . 6 g 6 ange fro % o SOURCES OF REVENUE
Operating Budge Recommended g A Interagency Transfers from
Medicaid for Program
General Fund $42,223,505 $32,336,527 ($9,886,978) (23%) Integrity and Health
Interagency Trans $23,762,423 $14,539,668 ($9,222,755) (39%) Standards and from GOHSEP
for generators and hurricane
The Office of the Secretary Fees & Self Gen $2,404,298 $2,478,495 $74,197 3% disaster payments to
has th<=T following activities : Statutory Ded. $7.345,793 $5.005,793 ($2,250,000) (31%) hosp|tal§ and nursing homes
Executive Management for medical sheltering.
Media and Communications, Federal $17,703,098 $17,703,098 $0 0%
Gov er noCoiril on L
Physical Fitness and Sports, Total $93,439,117 $72,153,581 | ($21,285,536) (23%) A dS;e::\l:;c&r¥rc?n?c:E:tlons are
Financial Management, Positions 384 371 13) (3%) S
Telecommunications for the

Planning and Budget, Legal
Services, Health Standards,
Program Integrity, and
Internal Audit.

Deaf Fund, Medical

The Division of Administration estimates that $42.5 M in State General Fund is Assistance Program Fraud

needed in FY 17 to fully fund projected normal operating costs and other Detection Fund, and Nursing
priorities. Therefore, $10.2M additional SGF is needed to fully fund operations. Home Residentds T

$9.2M IAT decrease removes federal emergency disaster funds. $2.25M
Statutory Dedication decrease transfers funds and 13 positions to Medical
Vendor Administration to address fraudulent activities.
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OFFICE OF THE SECRETARY

10 YEAR BUDGET HISTORY
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MEDICAID

A Joint state and federal program with shared financing

A States manage the program with oversight and funding from the
federal government

A Mandatory and optional services and populations

A Healthcare services for certain individuals based on health needs
and income

A Managedcare and fee-for-service reimbursements
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MEDICAID

Medicaid as a percentage of the DHH budget (FY 16-17)

Means of Financing DHH Medicaid* % of DHH
Budget
State General Fund $2,519,552,475 $2,232,242,625 89%
Interagency Transfers $292,878,484 $31,047,632 11%
Fees and Self-Gen Rev. $266,568,083 $207,609,128 78%
Statutory Dedications $448,419,545 $427,862,686 95%
Federal Funds $8,426,852,943 $8,096,949,415 96%
Total Means of Finance $11,954,271,530 $10,995,711,486 92%

* Includes Medical Vendor Payments and Medical Vendor Administration; Includes $1.1 billion of federal fund
overstatement in the Medicaid payments executive budget recommendation.
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MEDICAID

A Excluding the federal overstatement, the total payments program is
proposed to grow by 19%from FY 15-16to FY 16-17, or $1.5 billion, mostly
as a result of federal dollars from Medicaid expansion.

A Overthe last 8 years, payments have increased an average of 4%per year.
A 30%of L o ui s ip@pulaidnss enrolled in Medicaid.

A 20%of individuals in Louisianain poverty.
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MEDICAID

Federal Medical Assistance Percentage (FMAP)

Medicaid Claims Payment FMAP History (blended)

FY 1611 FY 1112 FY 1213* FY 1314 FY 1415 FY 1516 FY16-17

79.60% 69.35% 66.58% 62.96% 62.06% 62.17% 62.26 %

*The FMAP in FY 1213 was lowered from 71.38% after the budget was enacted

A Slight increase in federal matching percentage in FY 16-17 for a net savings of $17.7 million in
state general fund that is replaced with federal funding.

A Federal match on Medicaid Expansionpopulation will be 100%through the end of 2016 and 95%in
2017.

A Federal match on administrative functions is generally 50%

House Fiscal Division Department of Health and Hospitals - Pg17 Chris Keaton 225342-8569 Nancy Keaton 225342-8596



MEDICAL VENDOR ADMINISTRATION

Agency Overview

The mission of Medical Vendor Administration is to anticipate and respond to the health

needs of Louisianabds citizens by developing and enforcing
policy with respect to eligibility , reimbursement, and monitoring of quality -driven health

care services, in concurrence with evidence -based best practices as well as federal and

state laws and regulations.

O J O ange O
selis @ ANCE Suerating Budae R . 9 Etlnigfs SOURCES OF REVENUE

A Federal Funding is

General Fund $78,709,320 $81,773,757 $3,064,437 4% from Title XIX

Medicaid matching
Interagency Trans $473,672 $473,672 $0 0% funds
Medical Vendor Administration
Fees & Self Gen. $450,000 $450,000 $0 0% A statutory

has the following activities :
Executive Administration, Statutory Ded. $2,697 $2,261,387 $2,258,690 83,748%
Medicaid Managed Care,
Medicaid and CHIP Eligibility

Dedications are
derived mainly
Federal $175,391,442 $246,026,890 $70,635,448 40% from the Medical
Assistance Programs

Determination,  Provider and Total $255,027,131 | $330,985,706 $75,958,575 30% :
Contract Monitoring, Medicaid — Fraud Detection
Mgt. - Systems Positions 874 942 68 8% Fund.
Operations, Electronic Health

Records, Pharmacy Benefits The Division of Administration estimates that $107.6 M in State General Fund is needed in FY 17 to fully

Management, and Collections & fund projected normal operating costs and other priorities. Therefore, $25.8M additional SGF is needed to
Recovery. fully fund operations. Budget increases were provided for Medicaid expansion, Medicaid eligibility and

enrollment upgrades, and for other Medicaid operations. Federal increase is largely for Medicaid expansion
and automation of Medicaid eligibility and enroliment. 68 new positions 855 for Medicaid expansion and
13 transferred from the Office of Secretary.
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MEDICAL VENDOR ADMINISTRATION

10 YEAR BUDGET HISTORY
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MEDICAL VENDOR PAYMENTS

Agency Overview

The mission of Medical Vendor Payments is to anticipate and respond to the health needs of Louisiana's
citizens by developing, implementing, and enforcing administrative and programmatic policy with respect
to eligibility, reimbursement and monitoring of quality -driven health care services, in concurrence with
evidence based best practices aswell asfederal and state laws and regulations.

FY15-16 Existing FY 16-17 Change from

M f Fi % Ch
SIS OEEHIEHES Operating Budget Recommended Existing 8 HEISE SOURCES OF REVENUE

A Federal funds are from

General Fund $1,873,639,008 $2,150,468,868 $276,829,860 15% Title XIX Medicaid, and
match state funds at a

0,
Interagency Trans $165,168,290 $30,573,960 ($134,594,330) (81%) e o GO Ferleral Eh
Fees & Self Gen. $118,958,518 $207,159,128 $88,200,610 74% 38% state, or $1.65
Medical Vendor Payments has four federal funds for every
programs: Statutory Ded. $576,449,759 $425,601,299 ($150,848,460) (26%) state $1.00.
Federal $5,312,498,471 $7,850,922,525 $2,538,424,054 48% A The largest statutory

1. Payments to Private
Providers Total $8,046,714,046 $10,664,725,780 $2,618,011,734 33%
2. Payments to Public

dedications are from
the Louisiana Medical

: Positions 0 0 0 0% Assistance Trust Fund at
Providers
3. Medicare BuyIns and $248M and the Tobacco
Supplements The Division of Administration estimates that $2.9 billion in State General Fund is Tax Medicaid Match
4. Uncompensated Care Costs needed in FY 17 to fully fund projected normal operating costs and other priorities . Fund at $99M.
(uce) Therefore, $679M additional SGFis needed to fully fund operations. Increases were

provided for Medicaid expansion, restoration of funding for mid-year deficit reductions,
and an increase in provider rates.
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MEDICAL VENDOR PAYMENTS

10 YEAR BUDGET HISTORY
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MEDICAID VS DHH

FY 07-0¢ | FY 15-1¢
DHH BUDGET (in millions) Actual Existing Change |% Change
Federal Funds $4,823 $5,820 $997 21%
State General Fund $1,364 $2,308 $944 69%
Interagency Transfers $460 $452 ($8) (2%)
Statutory Dedication $692 $599 ($93) (13%)
Self-Generated Revenue $61 $180 $119 195%
TOTAL $7,400 $9,359 $1,959 26%
DHH AGENCIES (in millions)
Medicaid Payments $5,966 $8,047 $2,081 35%
Medicaid Administration $188 $255 $67 36%
Office of Public Health $308 $356 $48 16%
Office of Behavioral Health $414 $224 ($190) (46%)
Human Service Districts/Authorities $112 $189 $77 69%
Office Citizens w/Developmental Disabilitles  $275 $143 ($132) (48%)
Office of the Secretary $96 $93 ($3) (3%)
Office of Aging and Adult Services $39 $48 $9 23%
Developmental Disabilities Council $2 $2 $0 0%
Louisiana Emergency Response Network $0 $2 $2 N/A
TOTAL $7,400 $9,359 $1,959 26%
Medicaid $6,154 $8,302 $2,148 35% /
All Programs Except Medicaid $1,246 $1,057 ($189) (15%)
TOTAL $7,400 $9,359 $1,959 26%

House Fiscal Division Department of Health and Hospitals - Pg22 Chris Keaton 225342-8569 Nancy Keaton 225342-8596



Fiscal Year Fiscal Year Difference % Difference
07-08 14-15

FMAP Rate
Enrollment

Dual Eligible
Costs

Waivers

Nursing
Homes

Supplemental
Payments

Source: DHH

12.47%
1,056,016
$284 million

$407 million
$692 million

$0

62.06%
1,385,957
$396 million

$592 million
$943 million

$853 million

(10.41%)
329,941
$112 million

$185 million
$251 million

$853 million

(14%)
31%
39%

45%
36%

N/A
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